
 

 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

BARBARA KEMP IS AN ASSOCIATE CONSULTANT 

AT CDS, CAREER DIRECTED SOLUTIONS 

She has expertise in the areas of management and 

leadership development, human resource management 

(especially organisational development and HRD), team 

building, executive coaching and leadership in a cross 

consultancy assignments including most recently: 

 
 

• Team building and managing change 
workshops for CTA in the Netherlands 

• Management development workshops for 
the ICT-Y division of the United Nations in 
the Hague. 

• Leadership Development Programme for 
Brita UK. 

• Executive coaching for : Worcester 
Bosch, DS Smith, Paragon Bank, Co-Op 
Group. 

 

CDS, Career Directed Solutions provides Change Consulting, Outplacement, Career Management and Coaching & 

Leadership to organisations in the UK, Europe and beyond. CDS coaches and consultants have been carefully selected 

to ensure they are qualified, experienced, enthusiastic and motivated, to offer your people the very best career solutions 

possible. 

career directed solutions ltd 

 

A look at some organisation 
initiative ideas 

The management bookshelves are filled with the latest 

thinking on how to enhance performance. We used to 

talk about motivation, with the influential AMO model 

(Peformance =ability, motivation and opportunity) 

suggesting the importance of motivation in seeking to 

raise levels of performance. Now engagement seems to 

be the more popular terminology, and surveys and 

initiatives abound in seeking to enhance engagement. 

Organisations are investing heavily in leadership 

development programmes, to grow leaders who will 

inspire and empower those around them. 

Employee well-being is also now at the top of many HR 

agendas, as HR professionals seek to mitigate the 

impact of work intensification, as organisations seek 

competitive edge or to do more with less resources, 

often competing in a global market place. 

How do we engage staff, ensure well-being and achieve 

our stretching performance goals? I have been struck 

recently by some seemingly powerful initiatives or 

approaches as I visit various organisations in my 

coaching capacity and thought I would share just a few 

here. These are ones that staff talked enthusiastically to 

me about and said really mattered to them. Most not 

radically new, some requiring some budget, but others 

just need the will to make it happen. 

https://www.careerdirectedsolutions.co.uk/


Counselling for friends and family – a £500 budget per 

employee to spend on counselling for themselves or 

family members (doesn’t have to be for work related 

issues). No questions asked, just entered on monthly 

expenses. Real time feedback – keypads placed 

throughout the organisation for tapping to show how 

staff are feeling (happy, OK, not happy), with screens on 

each floor that show results. This allows managers to 

pick up quickly if morale is low that day and take quick 

action. Contrasts with the annual surveys which can take 

6 months for results to feed through! 

Above and beyond awards – monthly awards to vote for 

colleagues who have supported or contributed in ways 

outside the ‘norm’. Names publicly displayed for other 

staff and customers to see. The annual award winners 

getting an extra days holiday and a named parking 

space for a year (a team leader who had got this told me 

how valued it made him feel, to get this sort of 

recognition from his colleagues). 

Family first policy – not a formal policy but understood 

through the organisation that if someone needs to leave 

for an urgent family issue, no questions asked, with 

cover arranged. Colleagues will all pitch in to support. 

Twenty four hours of freedom-staff get a day away from 

their day-to-day job to work individually or in teams on 

ideas and innovations they don’t get time to work on in 

the busyness of their day to day job. Ideas can be 

presented in writing or at team meetings. 

Walk and talk team meetings-going outside the building 

(weather dependent!), just walking together as a team, 

ideally through some local green spaces, to discuss 

team issues and look for solutions. 

A week available for every member of staff and family at 

an eco-lodge, with simple accommodation and no wi-fi 

(this is in a space bought by the company and used to 

support staff well-being and promote sustainability). 

Most of these ideas, it seems, emerged from staff or 

were developed by groups of staff so they were really 

linked to what people found valuable or made a 

difference. I am sure lots reading this will have other 

great initiatives in their organisations or teams that 

equally make a difference. Some in the public sector will 

feel that most of those identified are not realistic in their 

settings and with their financial constraints. However, 

the message I was left with from these conversations is 

that measures to value people and support well-being 

don’t have to be over complicated, don’t have to come 

from HR and don’t all require much budget. But they do 

all come from a genuine belief at all levels in the 

organisation that how people feel and their well-being 

does matter, not just to drive performance, but as a key 

responsibility of any organisation. 
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Sweden: Latest developments in working life 

Author: Gustafsson, Anna-Karin 

Reform of Employment Protection Act 

When the new government was formed in January 2019, 

a new level of cooperation was agreed between the 

Swedish Social Democratic Party and the Green Party 

on the one hand, and the Centre Party and the Liberals 

on the other. This new collaboration resulted in a 73-

point policy programme involving all major policy areas. 

In the labour market policy area, the four parties agreed 

to reform the current employment protection regulations, 

as well as the unemployment insurance system in line 

with a ‘flexicurity’ model. The main debate has focused 

on the rules relating to the termination of employment, 

which are regulated in the Employment Protection Act. 

According to the Employment Protection Act, an 

employer who wants to dismiss an employee must be 

able to show objectively justifiable reasons for the 

termination, either due to redundancy or personal 

reasons. If such reasons cannot be given, the 

termination could be annulled, and the employer might 

have to pay damages. In the case of termination due to 

redundancy, employees up for dismissal are listed in 

order of priority in line with the last-in-first-out principle 

(where workers with the shortest tenure must leave first). 

In an agreement made between the four parties earlier 

this year, it was stated that more employers should be 

able to make exceptions to the order of priority rules. 

Views of trade unions 

Several trade unions have expressed concerns about 

this development, arguing that the current regulations 

work well and that there is no need 

for reform. The Swedish Council for Negotiation and 

Cooperation (PTK) is a joint organisation consisting of 

27 member unions that represent 880,000 salaried 

employees in the private sector in Sweden. In a recent 

study, PTK interviewed 200 employers and just over 200 

trade union representatives working in organisations that 

have experienced downsizing within the past few years. 

Three out of four respondents stated that the employer 

and the union had agreed about the need for 

downsizing. Nine out of ten stated that the employer and 

the union had agreed on which employees were to be 

made redundant, in half of the cases through a priority 

list. Out of the ones who reached an agreement, three 

out of four stated that it had been an easy process. 

https://www.eurofound.europa.eu/authors/gustafsson-anna-karin


Views of employers 

Employers, on the other hand, have welcomed the 

changes. In response to the PTK report, the 

Confederation of Swedish Enterprise’s labour market 

expert, Patrik Karlsson, explained that being pleased 

with negotiation results and having a system that is 

suited for today’s labour market are not the same thing. 

He further stated that companies find that the current 

rules on employment and dismissal inhibit growth. 

The challenges experienced by employers are further 

described in a new report by the Swedish Federation of 

Business Owners, Sweden’s largest business 

organisation. According to the federation’s members, the 

rules on termination due to personal reasons are the 

most complex, as they often involve a high level of 

uncertainty regarding time and costs, and require 

significant evidence. Termination due to redundancy can 

also create problems and becomes increasingly 

complicated as the number of employees grows. Many 

companies fear not being able to retain the right 

competencies in case of redundancies. This is also 

problematic because the right to return after dismissal is 

connected to the priority list and the surveyed 

companies stated that this was the main reason why 

they did not recruit. 

An inquiry into how the Employment Protection Act 

should be reformed has been commissioned by the  

government, with a legislative proposal expected in the 

first half of 2020. Commissioning an inquiry is a way for 

the government to put pressure on the social partners to 

reach a bipartite agreement (generally seen as the more 

favourable option). Bipartite negotiations are currently 

ontging. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

Meet the new treasurer 

MANFRED BERTSCHAT IS OWNER AND GENERAL 

MANAGER OF BERTSCHAT  & HUNDERTMARK 

UNTERNEHMUNGSGRUPPE, CEO OF THE 

PROFESSIONAL ASSOCIATION OUTPLACEMENT 

WITHIN THE FEDERAL ASSOCIATION OF 

MANAGEMENT CONSULTANTS (BDU) AND THE 

NEW TREASURER OF ACF INTERNATIONAL. 

Manfred graduated in Business Economics at the 

University of Applied Science in Cologne. He has a long 

lasting experience of 20 years worldwide management 

in large corporations. Since 2010 he is appointed as the 

General Manager of the Bertschat & Hundertmark 

Group, based in Bad Nauheim. 

The Bertschat & Hundertmark (B&H) group is a 

specialist service provider with approx. 100 consultants 

in the field of Personnel restructuring. The experts at the 

B&H specialist societies provide comprehensive 

transparency Employer offers in all decision-relevant 

questions. How to design e.g. the tax and pension 

experts from employer offers tailored, individual 

solutions with optimal financial flows and thus increase 

the financial security of the employees. They also 

support employees in their search for new ones Jobs, 

promote start-ups, support business plans (B&H 

Placement), help severely disabled employees because 

of their Expertise in special solutions, advise older 

workers in Early retirement or retirement benefits (B&H 

Future). 

Bertschat & Hundertmark 

Manfred Bertschat’s motivation to work for ACF 

International are: 

• Sharing international best practice and 
European Standards (Code of Conduct) 

• Promoting international cooperation between 
member companies 

• Participation in European matters in the area 
of outplacement and incl. (taxation affairs, 
social security law) 

• Supporting Activities/Initiatives of ACF  and 
Communication into BDU (Bundesverband 
der Unternehmensberater) 

 

 

 

 

 

 

https://www.bertschat-hundertmark.de/en/


 

Meet the new secretary general 

CHAREL JELLES IS MANAGING PARTNER OF 

TALENT4SUCCESS IN THE BENELUX AND THE 

NEW SECRETARY GENERAL OF ACF 

INTERNATIONAL. 

Charel is responsible for securing and maintaining 

relationships with key customers and ensuring that 

candidate and customer expectations are achieved 

through operational and sales excellence. 

Since 1997 Charel Jelles has experience in the human 

capital and talent development marketplace. He 

received his bachelor’s degree in Management, 

Economics and Law and a post-bachelor’s degree in 

Business Administration with a Labour market 

specialization. 

Talent4Success is a talent solutions company focused 

on delivering Career Transition, Leadership Consulting 

and Workforce Solutions for organizations committed to 

developing their best talent and becoming employers of 

choice. Talent4Success sincerely believes in the power 

of talent and human potential. Every individual is 

talented. The individuals are the ones that make or 

break organisations and who see their work as an 

expression of who they are, and who give a face to your 

company. The services provided are all about bringing 

out the best in people. It’s coaches are determined to 

help people develop to the full extent of their potential 

and to assist employees with career changes. Either be 

it within the company or elsewhere, enabling individuals 

to keep growing as an organisation. With over 40 

locations in the Benelux, Talent4success is always close 

by. 

Talent4Success 

Charel Jelles’s objectives, in the role Secretary General, 

are to deliver added value to ACF International by: 

• Strengthening the brand awareness and 
growth of the number of members 

• Increasing the number of countries and/or 
regional chapters together with the existing 
members 

• Developing partnerships with other sector 
organisations (e.g. the World Employment 
Confederation) 

• Establishing recognition of the ACF 
International quality label in all countries of 
our working area 

• Positioning ACF International as interlocutor 
with national and European government 
bodies 

  

https://talent4success.com/


 

Meet the new arbora representative 

DANIELA KÖNIG-MÜHLENHOFF IS THE MANAGING 

DIRECTOR OF MÜHLENHOFF 

MANAGEMENTBERATUNG AND BOARD MEMBER 

OF ACF INTERNATIONAL AS REPRESENTATIVE OF 

ARBORA GLOBAL CAREER PARTNERS. 

Daniela König-Mühlenhoff joined Mühlenhoff 

Managementberatung in 1993 and holds a Master’s 

degree in Psychology and a Master’s degree in 

Philology, both earned at the Freie Universität Berlin. 

She combines successfully the roles of Managing 

Director and Executive Consultant/Coach which ensures 

that Mühlenhoff offers cutting-edge services relevant to 

both companies and employees. Her core expertise 

includes outplacement – she personally has provided 

career transition services to more than 1,000 managers, 

professionals and top executives –, executive 

coaching, assessment (design and execution) 

and change. Daniela has been leading large-scale 

change projects at times of workforce restructuring for 

many years. 

Mühlenhoff Managementberatung, is the quality leader 

in outplacement with 8 locations across Germany and 

serves client companies from the public as well as the 

private sector, including companies listed on the DAX 30 

Stock Market Index. Recognising the importance of 

global partnerships, Mühlenhoff joined arbora global 

career partners already in 1990 and has ever since been 

involved in providing cross-border outplacement 

services. 

Mühlenhoff Managementberatung 

Arbora has member companies in 30 countries that 

provide outplacement, career management and 

leadership development services. Like all ACF 

members, every partner has to undergo a rigorous 

quality and capability test before being admitted to 

arbora. Over the years Daniela has served on several 

arbora committees, including the quality standards and 

quality assurance committee. 

arbora Global Career Partners 

Daniela König-Mühlenhoff’s motivation to become a 

board member of ACF International, representing arbora 

global career partners: 

It seems only natural to create and leverage synergies 

between ACF and arbora to promote the interests of the 

outplacement industry as a whole. As the arbora 

representative, I shall share the multi-country 

operational expertise and know-how available within 

arbora. Arbora and its members will in turn benefit from 

the achievements only an umbrella organization such as 

ACF can provide to its members. I am proud to join a 

team of engaged, ambitious and open-minded board 

members and is looking forward to developing ACF 

further. 
 

 

 

 

 

https://www.muehlenhoff.com/
https://www.arboraglobal.com/

